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I have been in the board meetings
steeped in prayer and discernment.
And I have been to the urban
gardens, after-school programs, and
visited partner churches to talk with
those empowered by the work of
Christian Direction.

"I count it a great joy and
privilege to be a part of
this organization and a
team cultivating the
Mission of God here in
Montreal and Quebec."

Through all of this, I hear stories of
transformation and the wonderful
work of God. I count it a great joy
and privilege to be a part of this
organization and a team cultivating
the Mission of God here in Montreal
and Quebec. That Mission of God in a
nutshell is reconciliation,
reconciliation of people to God,
people to one another, and all of
creation to its creator. That is the
Good News we proclaim—that God is
at work, and God’s reconciling work
offers our city and communities:
peace, justice, and healing.

        Tim Keener, Executive Director 

Five years ago, Bernard Racicot
came to my local church and shared
about the work of Christian
Direction. Artwork from members of
the St-James drop-in center hung in
our church for over a year. These
paintings were a constant reminder
of the ministry of Christian Direction
and a witness to the Gospel at work
in our City—God’s work of
reconciliation and wholeness.  

In a way it is not easy to tell the
story of 2019, because I officially
came to Christian Direction in
November. But in another sense, it is
easy for me because Christian
Direction has been consistently
about the Mission of God and the
transformation of urban
communities for over 50 years now.
This vocation has not changed.

I have done a lot of listening over
the last 9 months. I hear the stories,
I hear the passion and commitment.
I have gotten to know the donors
and corporation members. 

A WORD FROM
THE
EXECUTIVE
DIRECTOR



OUR MISSION

Motivated by the love of Jesus Christ and his
desire to reconcile the world to himself, our
mission is to pursue the transformation of people,
families and their communities in the cities of
Québec and the French-speaking world.

OUR VISION

To see God transform urban communities by the
concerted actions of committed Christians.



The mission of Innovation Youth is to offer a community space for youth and
families living in or frequently visiting downtown, opening up the possibilities
of integration into academic, family, and social life. Innovation Youth was
relocated in 2019 to Evangel Pentecostal church near Cabot Square, and the
Atwater Metro.

Our Children’s Library moved its catalogue and continues to serve children and
families. The library provides support not only in early literacy and French
language learning, but also environmental, food, and digital literacy. Much
more than a simple library, it is a hub for building relationships and practicing
pastoral care.

Jenna Smith - Director of Innovation Youth Centre
Christa Smith - Community Development Agent in Ville-Marie
Khrystelle Melé-Victor - Coordinator of the Connections Program
Jessica Stilwell - Library Technician
Jeyruska Baravetto - Childhood & Youth Mobilization (on maternity leave)
Jacynthe Vaillancourt - Coordinator of the Community Development in Ville-Marie

Innovation Youth's team

INNOVATION YOUTH,
PETER-McGILL

Our ministry stories this year have been abbreviated in light of a year of
great transition and the Covid-19 pandemic which delayed our Annual
Meeting until the 4th quarter of 2020. As our team has worked diligently
to pivot and adapt to the needs of our community and constituents, we are
still able to look back at 2019 and see a year of preparation. With this
distance we see more clearly God’s hand in our organization, caring for us
through the transition to new leadership and preparing us for what would
arrive in 2020!

YEAR IN REVIEW



Through our community engagement and mobilization efforts, we are building
vital bridges to necessary resources in the neighbourhood. We remain active in
the local community roundtable, and various local committees and action
groups. In 2019 we partnered in a corn roast, Christmas Potluck, as well as a
letter writing and social media campaign concerning affordable housing. 

Our urban agriculture program included 6 gardens and 16 interns. Although
the bulk of the work is in the summer, planning, workshops, coordination,
planting, harvesting, and winterizing is year-long process. These gardens
educate, feed the neighbourhood, beautify our city, and provide vital training
and discipleship to our summer workers. In all over 1,000 hours of work were
completed!

Finally, In 2019, our Connections program served 12-15 youth (16-25 years
old). This program helps participants achieve greater confidence and skills to
move forward to the next step in their life. This is often academic credits, or
professional development that will allow them to enter the workforce. The
program includes morning study sessions and afternoon workshops for
personal development (including cooking and other practical life skills). We
decreased our group size to provide more individualised accompaniment in
2019. We were able to support participants leaving toxic situations and
through housing transitions, among other goals. We were thrilled to have
several of our participants opt to take the Alpha course as well this year! 



In 2019, 21 women participated in our weekly cooking workshops at the
Centre Accroche. These women are newcomers to Canada and love to cook,
eat, and laugh together! We also organized participation in outside activities
organized by the city. This helps introduce them to other available
community services. This program serves as a trampoline towards other goals
and we have seen women empowered to enroll in full time French studies
and entrepreneurial projects this year.

The Centre Accroche also offers weekly French and English Conversation Café
for adults. Language skills are key to integration and future opportunities for
immigrants and newcomers to Canada. Relationships with students often
provides opportunities for follow-up, home visits, and when possible pastoral
care for participants and their families.

VILLE SAINT-LAURENT

Patricia Quintard - Coordinator of the Financial Capability programs
Richard Platt - Coordinator of the ministry to newcomers and responsible
for a ministry of spiritual formation

Ville Saint-Laurent's Team

This year we also offered a financial capacities program for two groups of
youth. Nine young entrepreneurs planned and executed a business to
produce and sell body lotions and lip balm.

This financial capacities programs not only provide skills training, it provides
these youth an opportunity to share their challenges of integration and build
relationships with one another. Movie and game nights, as well as group
outings provide a fertile ground for this social aspect.

Patricia writes about her work in Saint-Laurent, “We are instruments of peace
and love for people affected by war, hate, and other conflicts. Their
immigrant journey adds to the trauma that caused them to leave their
families, friends, and country. It is a privilege to hear their stories, their
wounds and their hopes.”



After 11 successful years of summer day camp, Camp SonArt, held its last
music and art enrichment program for primary students, in partnership
with a local church. As a fitting conclusion, they left their mark by
completing a public art installation. Students painted a piano outside the
Marché Maisonneuve. It was the perfect way to live out one of our key
indicators of a transformed city—contributing to the beautification of the
neighbourhood through art.

Samuel Augustin - Coordinator of Entr’Ados programs & Intervention
Worker in schools
Caroline Nantel - Coordinator of the Entr’Ados program and director of
Camp SonArt
Sandy Smith - Church-community Organizer in Hochelaga-Maisonneuve

Hochelaga-Maisonneuve's Team

HOCHELAGA-
MAISONNEUVE



Entr’Ados continued its partnership with Carrefour Parenfants, offering
after school tutoring focused on academic success. Secondary students
can drop in to get help for homework, work on homework with friends, and
participate in other cultural and culinary activities. Having a relaxed
environment and a set time to study truly contributes toward academic
success. One student in particular was struggling this year as he
transitioned to high school. His mother of four children found it difficult to
provide the necessary academic support, and her son’s grades and morale
were slipping. Since his arrival at Entr’Ados, Caroline says, “his notes got
better, he started flourishing, and he got his smile back.

In one high school, we offered tutoring to 25-30 students once a week. In
the other local high school, we coordinated a mentoring program to
improve relational skills for 40 high-risk students through activities such
as dance and cooking workshops. Over 20 students from a nearby college
volunteered to serve in these programs!

During the summer, eight students and several adults tended four urban
gardens in Hochelaga-Maisonneuve, selling their garden products. Four
partner organizations generously offered their properties for gardens when
they heard of our need.

They love to have the kids around to witness their teamwork and
perseverance. This also allowed the students to learn about these other
organizations working in the community.

Relationships with local churches, Protestant and Catholic, are very
important to our work in Hochelaga-Maisonneuve. In addition to our
community work, we were able to support two missional communities and
lead two Alpha groups, seeing people consider the character of Jesus and
to deepen their faith.



Our work on the North Shore began in 2017 and continued strong in 2019.
With the peace and wellbeing of the community in mind, we continued to
work with Christians and local churches as well as community partners.
Through the poverty and homelessness roundtables we were able to launch
a video project promoting awareness and sensitivity toward those on social
assistance. This project helped confront prejudices and promote compassion.

We continued our strategic partnership with the Maison des Jeunes,
providing a full-time staff person to contribute to their success. In May we
also organized an art exhibit to raise awareness about mental health. Youth
provided the music for this inspiring evening, and several Christians and
churches were involved in the success of the project. It is through
partnerships like these that strong connections are built between Christians,
the community, and those working in the community sector. We have sung,
danced, raised money, and launched projects with our community! We
celebrate in our mutual work for the common good of our communities of
the North Shore.

Bernard Racicot - Graphic Artist, responsible for artistic projects
and Community Engagement Agent in Rive-Nord

North Shore's Team

NORTH SHORE



The West Island Network continued to grow and develop in 2019. Prayer has
been the heart of our work. Pastors met twice each month to pray for our
communities in the West Island. We also saw nearly 90 people from 18
churches for our fall Prayer Breakfast with Aaron White of 24/7 Prayer
Canada. This was double the amount of our previous year.

Strategically, we continued to revise our West Island Study to help churches
better understand their community’s assets and needs. Our CAITeam
(Community Action and Impact Team) met regularly to learn and discern
areas of hidden poverty in the West Island.

This will pave the road to ongoing collaborative work among our churches
and community partners like the community round table and Poverty
Reduction and Social Inclusion round table.

This summer’s Big Give initiative saw 50% growth in participation. This effort
coordinated a massive expression of generosity at 9 local churches that
included: used clothes and items, canned food, community BBQ, carwash,
bike servicing, a soccer tournament and more. EVERYTHING was free.

Daria Tomiuk Nardozza - West Island Networkd (WIN) Catalyst

West Island Network's Team

WEST ISLAND NETWORK



Our strategic partnership with the Christian Reformed Church in North
America continued for a fifth year. This is a great expression of a “three-
strands strong” approach, combining the commitment and resources of
denomination, regional affiliates, and local churches. Through both
participating and learning, we are working towards: a growing number of
disciples of Jesus, joining together with other local partners for the
transformation of the lives of people in Montreal.

We also give thanks for our strategic partnership with ReachGlobal and the
Evangelical Free Church of America. We have sponsored and placed two
couples from Reach Global in Montreal. They serve alongside our regular
staff and we provide a local mission community for their continuing growth
and discernment.

Jonathan & Asleigh DeClet
Adam & Michelle Morgan
Steve & Miki Thrall

Associated Staff

STRATEGIC PARTNERSHIP

Christian Direction has long served as a hub for the formation of urban
mission practitioners. We have supported over 250 missional
communities across Quebec. Through our partnership with the Institut de
Theologie pour la Francophonie, former executive Director Glenn Smith
taught more than 70 students in five classes and we worked with 15
interns. In 2019 we also laid the groundwork for a graduate program in
partnership with The Presbyterian College and the University of Laval.

We also led five workshops on sustainable community development and
served as a resource and counsel for multiple local churches and church
leaders. In 2019 we began developing a relationship with Street Psalms
with the anticipation of an Urban Training Collaborative in Montreal to
serve as a hub for identifying and training the next urban mission
practitioners.

PREPARING URBAN MISSION
PRACTITIONERS



Our interim executive team led Christian Direction through most of 2019. This
team consisted of Samuel Augustin, Luc Lambert, Jenna Smith, and Jacynthe
Vaillancourt, all seasoned and gifted associates. This team continually stepped
up to the leadership task and needs of the organization as the board of
directors continued its search for a new executive director. 

Early in 2019, Tim Keener served the board as an outside consultant. Through
a series of interviews with staff, board members, and selected stakeholders,
Tim helped frame the  present context and challenges facing the organization.
A report with recommendations was submitted to the board in March. 

The search committee continued their search and multiple applications were
received. Applications from 17 candidates were selected for evaluation. Tim
did not initially apply, but submitted a letter of interest in early September.
The search committee interviewed 5 candidates and reinterviewed 2 finalists,
with the final selection of Tim Keener as the next Executive Director in
October. 

Tim began his mandate November 1st and was warmly welcomed by our team.
Tim equated his arrival to the team of Christian Direction as arriving to an
empty orchestra seat reserved for him. “I have been invited along with my own
instrument to add to the symphony that has been for over 50 years, Christian
Direction,” Tim shared in our November newsletter.  

Tim is married to Diana Keener, wife of 21 years, and has four sons. They have
previously lived and worked in the United States and France. Tim is an
ordained minister with the Evangelical Covenant Church of Canada and has
degrees in Business Administration and Practical Theology. He is particularly
interested in the intersection of theology and organizational behaviour and
leadership. 

It is an exciting season of change for our organization and we are extremely
thankful to all those who have been praying faithfully for this transition.

NEW EXECUTIVE DIRECTOR



In 2019 Christian Direction employed 17 regular employees, and 17 additional
summer workers, many through Service Canada grants. We employ gifted and
growing workers committed to the whole mission of God in our communities
and city. Summer staff receive practical and spiritual training, many work with
us multiple years in a row. Several of our staff regularly visit churches for
specialized training. All of this contributes to the broader health and growth
of the Church and its capacity for mission.

OUR TEAM

Administrative Staff
Tim Keener - Executive Director
Luc Lambert - Director of Financer & IT
Carole Tapin - Director of Human Resources
Glenn Smith - Chief Advocate
Laura Fuenzalida - Administrative Assistant in the USA

2019-2020 Canadian
Board of Directors

Willy Kotiuga (chair)
Glen Shepherd (vice-
chair)
Kevin Abarbanel
(treasurer)
Marjorie Bergen
(secretary)
Malcolm Olafson
Rosemary Lambie
Givette Volet Titcombe
Paule-Andrée Koffi-Konan

2019-2020 American
Board of Directors 

Hannah Heis
Jeremy Jackson
Natalie Richards



2019-2020
Corporation Members
Freddy Ahouassou

Karimé Issa Cuadro

Marc Debanné

Thomas Dowd

Marie-Astrid Dubant

Hélène Foucault

Elias Hadaya

David Knight

Paule-Andrée Koffi-Konan

Peter Kotiuga

Jean-François Lalonde

Ruth Lewis

Brian Ludgate

David Manafo

Matthew Nardozza

Félix Pauléus

François Pinard

Daniel Pinard

Michaël Pinard

Mark Phillips

Hélène Provost-Audet

Michel Savard

Cheryl Smith-Debanné

Murielle Swift

Winghei Tang

Franck Tegnet

Allaina van Reeuwyck

François Vermette

Shu Yin Wong

Jesse Zink



FINANCIAL
REPORT
FOR 2019

$1,339,974 Revenue 
$1,280,412 Expenses
$59,562 Net Worth 

REVENUE

Donations
40%

Partnerships
36%

Foundations
21%

Legacies
3%

Donors : 496
Churches/Organizations : 64 
Total : 560



Social & Spiritual Transformation
45%

Leadership Development
31.3%

Administration
12.5%

Partnerships
11.3%

Thank you to all our generous donors, community
partners, partner churches, and volunteers. With our

vision campaign behind us (2017-2018), we continued
our efforts in good stewardship. 2019 was a critical
year of continued development of our ministry and

steady progress in reducing our organizational debt.

EXPENSES


